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Academy Council Chair’s Power to Act - Delegation of 

Functions in Cases of Urgency 

Purpose 

This policy sets out the circumstances in which the Shaw Education Trust (the Trust) 

delegates to the Chairs of its Academy Councils Powers to Act on its’ behalf. 

Introduction 

This policy applied to all Academy Councils including any Interim Executive Boards. 

The Chair of the Academy Council has no additional functions or responsibilities above 

any other Academy Councillor and cannot act in isolation of the Academy Council. 

However, the Chair is permitted to act in urgent situations, where a delay in taking 

action or making a decision would cause a serious, detrimental effect to the school, a 

pupil, parent or member of staff – this is known as a ‘Chair’s Power to Act.  

The Academy Council must conduct all its business and activity through its schedule 

of meetings and the various procedures which govern them namely the Trust’s 

Scheme of Delegation. 

Context 

The Shaw Education Trust’s Articles of Association allows, at Regulation 105, for the 

delegation of power and function to any Trustee, committee (including any Local 

Governing Body1), the Chief Executive Officer, any Principal or any other holder of an 

executive office. Any such delegation shall be made in writing and subject to any 

conditions the Trustees may impose and may be revoked or altered. 

Regulation 105A states a Trustee, committee (including any Local Governing Body), 

the Chief Executive Officer or Principal or any other holder of an executive office to 

whom a power or function of the Trustees is delegated under Article 105 may further 

subdelegate those powers or functions (or any of them) to a further person. 

Academy Councillors are respectfully referred to the Shaw Education Trust’s Scheme 

of Delegation. 

Power to act should not be exercised where it is unlikely that the issues would be so 

urgent that the Academy Council or one of its two committees could not meet.  

Circumstances where Chair’s Powers to act may be used; 

There is no automatic right for anyone individually to perform any of the functions for 

which the Academy Councillors are responsible. 

Exceptional circumstances may arise when a delay in exercising a function of the 

Academy Council is likely to be seriously detrimental to the interests of  

i. the school; or 

                                                           
1 In the Shaw Trust the Local Governing Body is known as the Academy Council 
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ii. a pupil at the school (or their parents); or 

iii. a person who works at the school. 

In the circumstances outlined above, the Chair of the Academy Council (or in the 

absence of the Chair the Vice Chair) has the power to carry out the required functions. 

If the Chair takes action under any of these circumstances, he/she will first consult 

with the Headteacher/Principal/Executive Principal and if necessary/appropriate seek 

the advice of the Chief Operating Officer. 

Chair's action should only be used in rare and genuinely urgent situations.  

Chairs should resist the temptation to make decisions outside Academy Council 

meetings except in cases of real urgency.  

Emergency and Extraordinary Academy Council Meetings 

An emergency Academy Council meeting may be convened in addition to those 

scheduled with less than seven days’ notice. Every effort should be made to contact 

all Academy Councillors and absences noted in the minutes. 

The clerk to the Academy Council will be responsible for convening the meeting and 

for preparing the minutes in a timely fashion. 

If there is a need to hold an Emergency and Extraordinary Academy Council Meeting 

then it is the responsibility of the Chair to inform the Trust’s executive team2. 

Approval of Policy  

The Chair may in exceptional circumstances approve policy, although Academy 

Councillors are reminded that the approval of policies is a core element of Academy 

Councillors’ strategic role and therefore they are expected to plan their annual work 

cycle in such a way as to allow them to go through the normal, statutory process for 

approving both Trust and local policies. However, there are occasional circumstances 

where an urgent approval is required 

This explicitly excludes the following; 

 Any policy relating to safeguarding, complaints, behaviour, staffing and 

employment, and SEND and inclusion policies – other than updates to adhere 

to changes in national or Trust policy e.g. changes to the safeguarding policy 

when the Trust requires an urgent approval to be made. 

Academy Councillors may during the discharging of their functions delegate policy 

approval to the Chair provided this is formally agreed in the minutes. 

Any actions taken under Chair’s powers must be reported to the Academy Council at 

the first available opportunity. Chairs are required to use the form at Annex A. 

 

                                                           
2 In the first instance this is the Chief Operating Officer. 
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Removal of Powers to Act 

The delegation of Power to Act will be removed from any Chair who abuses the 

delegation by, but not excluding, the following; when 

i. the individual ceases to be the Chair 

ii. records are not kept and decisions not recorded 

 

Appendix A 

Recording Use of Chair’s Power to Act 

Date Power to Act Used 
 

 

Name of Academy Council 
 
 

 

Name of Chair 
 
 

 

Name of 
Headteacher/Principal/Executive 
Principal 
 

 

Nature of the Power to Act 
 
 
 
 
 
 
 

 

Reason for using Power to Act 
 
 
 
 
 
 
 
 

 

Date reported to the Academy 
Council 
 

 

Signed – Chair 
 
 

 

 

 


